
Case Study

Charles Schwab Corporation

“Because MindManager helps
you quickly build and adapt your
own corporate view of the RUP,
you have ready access to a cus-
tomized process that will give
you an edge in the marketplace.”

ROI
- Time needed to create customized

view of RUP® reduced to three weeks 
from three months

- Two days saved per individual project 
through improved collaboration, 
customization

Company Profile
The Charles Schwab Corporation and 
its other operating subsidiaries is one of
the nation's largest financial services
firms serving investors through offices,
regional client telephone service centers
and automated telephonic and online
channels.

Challenge
Efficiently meet the requirements of a
leading financial services company for 
a consistent, standardized software
development process based on Rational
Corporation's leading Unified Process
(RUP).

Software Development
Mapping speeds application of Rational Unified Process 
to meet needs of financial services giant Charles Schwab

Knowledge-based companies should develop software in the same way that 
manufacturing companies make widgets, says Bernard F. Clark, principal consultant
at Scivian LLC, a consulting company in the San Francisco Bay Area. So when
financial services giant Charles Schwab approached Clark to help build a consistent,
repeatable development process based on Rational Software Corporation's leading
Rational Unified Process® (RUP), he recommended Mindjet® MindManager® business
mapping tools. The mapping tools, he knew, would greatly simplify the task of aug-
menting RUP to meet Schwab's needs. Clark estimates that use of Mindjet
MindManager reduces to three weeks, from three months, the time it would other-
wise take to create a customized HTML view of RUP – then saves at least another
two full days per project.

Customizing RUP in weeks, not months
“I save at least a day by using the maps to capture team brainstorming on a 
proposed project,” he says. Instead of having to copy content from white boards 
or sticky flip-chart pages, Clark enters stakeholder input directly into a map, the
contents of which he can export to Microsoft® Project, Word and PowerPoint® as
well as to HTML.

“In addition to visioneering work, MindManager is perfect for usecase workshop-
ping,” adds Clark. “The projected maps keep the team focused and help it reach
agreement on the elements of the case under analysis.” Clark saves a second day
when he needs to choose a subset of RUP content to create the Development 
Case for a particular project.

“Most companies don't have a repeatable process in place for developing software,”
Clark notes. “RUP helps you establish that controlled, repeatable approach – that's
what it's all about.” Clark points out however that RUP is, by necessity, large and
complex, and can be intimidating for new RUP users. Enter Mindjet MindManager,

Project planning with Mindjet MindManager



Solution
Use Mindjet MindManager to create a
customized, flexible view of the RUP.
Once a high-level map of the Schwab
application development process is built,
the process can quickly be customized
to each individual project.

Product
Mindjet MindManager

Key Features:

- HTML Export

- Microsoft® Project Sync

- Microsoft PowerPoint® Export

- Microsoft Word Export

- Power Filter

- Hyperlinking

Result
Business mapping generates a fourfold
reduction in time needed to create cus-
tomized, flexible overview of RUP. Map
interface saves two additional days per
project.

To find out how other leading organizations have benefited from Mindjet MindManager,
visit www.mindjet.com/casestudies.

which puts RUP content in a readily accessible and customizable form. “Together,”
he says, “the two tools take away a huge piece of software development pain.”

Map content, then quickly export to HTML
Clark's first step at Schwab was to build a master map that included all RUP 
content, creating main branches that corresponded to the nine major RUP disciplines.
He then hyperlinked each branch to RUP content. Sub-branches from these nine
main branches identified the tasks within each discipline. “My 'master map' has
nearly a thousand links, yet is remarkably easy to navigate,” he notes. 

Clark notes that when a company looks at RUP it has to decide if it's going to use
all of it or just some of it. Rarely will a company need it all, he says. More often, they
want to create a customized process by integrating such steps as the company's own
procedures for securing project funding, or special legal and compliance governance.

Clark uses Mindjet MindManager as a common repository for both the RUP and this
added proprietary information. “You insert the steps and artifacts of your methodology
simply by adding branching at the appropriate level to the master RUP map. From
inside MindManager you simply select 'HTML export' and in an instant you've got a
Web version of your company's RUP process. MindManager transforms the process
of creating this customized RUP view from one that is a comparatively complex and
time-consuming into something very fast and intuitive.”

Syncing development cases/iteration plans to Microsoft Project
Once a company has created a Mindjet MindManager map of its RUP process, he
says, it can quickly create the RUP Development Cases for individual projects. Rather
than working from items in a table, project leaders will see a visual map that shows
each item and where it is in the context of the overall process. With such a view, it
is very easy to remove steps not needed in the project at hand, as well as to add
steps that are.

Going one step further, teams can then choose from the Development Case map 
to create iteration plans for each phase of a project. “Starting with the general RUP
map, you follow a narrowing process to arrive at how to do each iteration of a 
particular phase,” Clark says. “At each stage I can use the Power Filter feature to
remove comments and just get activities, then sync with Microsoft Project and
immediately get a Project plan of the activities I have chosen.”

Gaining the competitive edge
Clark says that while it is important to maintain the integrity of the RUP process, it is
equally important to be able to be flexible. “Suppose someone says to me, 'Well you
know what? We're going to try something no one has done before and doesn't
appear in the Schwab methodology.' OK. I'll add new branches to capture this new
process. Tell me what it is and how we're supposed to do it. Tell me what the metrics
are. I can add all this to the map, export it to HTML and it'll become part of the
development case site.”

Clark notes that, at some point, Rational's classic RUP process becomes a compa-
ny's unique process. “You don't want to change RUP too much. It's a great method
ology. On the other hand, if everyone was using RUP the exact same way, then a
company's competitive advantage would be down to the people using the process
alone. Because MindManager helps you quickly build and adapt your own corporate
view of the RUP, you have ready access to a customized process that will give you
an edge in the marketplace.”
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